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HO HO HO

HoW to 
Be a Mall 
santa for 
cHrIstMas 
casH

1 It helps if you can develop a 
good Ho Ho Ho. Forget the 
nutty Australians. I know it 

sounds unnatural but you gotta do 
the H- Ho ho thing. Kids expect to 
hear Ho Ho Ho, parents expect to 
hear Ho Ho Ho. So you go: Ho Ho 
Ho!

2 You have to know the names 
of the reindeer. Just try to get 
that popular Rudolph line down 

to get them in order and that’ll help: 
Dasher, Dancer, Prancer, Vixen, 
Comet, Cupid, Donner, Blitzen. 
Some child will eventually ask their 
names. 

4 Expect the occasional child 
who brings cookies or maybe 
oats for the reindeer. Just set 

them aside with appropriate com-
ments. For cookies, just say you’ll 
love to have them later with you 
milk. For the oats, just say the rein-
deer will love them, they love oats 
more than anything.

5The child may not want to sit 
on your lap. Go with it. If they 
show reluctance, I tell them 

they can sit on my lap or just stand 
next to me, “whatever you want.” 
Interestingly, most then jump into 
my lap.

7Expect some mum-
bling and soft voices. 
It isn’t important you 

really hear clearly what 
they want since your 
response will always be the 
same. However, keep in 
mind that there will be kids 
who will bring you a written 
list or who will show you a 
magazine clipping show-
ing what they want. Use 
that: examine the picture 
closely, ask if they have 
anything similar already, 
that sort of thing.

8 Do not promise them 
anything specifi c. 
Just say “I’ll see what 

I can do. But whatever you 
get for Christmas, I’ll make 
sure it’s something you 
like.”

9 Be ready to make 
adjustments to this 
advice depending 

on the circumstances, 
whether you are a guest 
at a children’s party or in 
public with a line of kids 
ready to jump in your lap 
and provide their list.

3You’ll need to think fast on 
some other questions. I got 
asked: who is your mother? I 

fumbled a bit, but then said “Mrs. 
Claus. Not Mrs. Claus my wife, but 
Mrs Claus my mother.” It worked, 

6 Ask their name fi rst. Use it 
once or twice if you can. 
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SANTACON GUIDELINES

1.Santa does not 
make children cry. 
Really, if you see kids, don’t 
do anything to freak them 
out. Give them a nice smile 
and possibly a gift of some 
kind (toys, candy etc). Parents 
and tourists are a different 
matter altogether - adjust 
based on their attitude. 

2. Santa dresses for 
all occasions. 
It’s December. Smart santas 
wear multiple costume layers. 
Dress to maximize merri-
ment whether singing Christ-
mas carols in the snow, or 
swinging from a stripper pole 
in a hot nightclub.
 
3. Santa doesn’t 
whine! 
We will be outside a lot and 
commuting mainly on foot 
- bring enough “snacks” to 
keep your pie-hole filled until 
we get indoors. 

4. Bring gifts. 
NAUGHTY gifts to give 
grown ups; NICE stuff to give 
kids. Throwing coal at people 
is discouraged no matter who 
they are. YES THAT IN-
CLUDES POLITICIANS. But 
giving out coal might actually 
be appreciated. 

5. Don’t be that 
santa. 
 Watching santa get drunk 
and rowdy is fun. 
Babysitting santa while he 
vomits in an alley is not. 

6. Make sure you  
always pay. 
For your beer and tip the bar 
staff. We want to be able to 
do this again so be polite and 
cultivate the goodwill of the 
local community. 

7. Santa doesn’t 
talk to the press. 
Even “Ho-ho-ho” is too dan-
gerous these days. 

8. Pay for your 
drinks as soon as 
you get them. 
Santas get tired of waiting on 
other santas to clear their tab 
before being able to move on. 
This entire adventure should 
be cash only. 

9. “No santa’s left 
behind!” 
Don’t think only of #1. Santa 
is not inconsiderate of his 
fellow santas. Pick a few 
people to keep an eye out for 
when it’s time to move to the 
next location. If you don’t see 
them, speak up so other san-
tas know to wait a moment. 
Every santa should have at 
least 2-3 other santas they 
look out for and 2-3 that look 
out for them in turn.
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10. Stay with the
group. 
It’s not just a case of “the 
more, the merrier” - Santa is 
safer with large numbers of 
fellow santas and what one 
santa can’t achieve is a pos-
sibility for 50 or more! 

11. It’s all about
having fun. 
Most santas like to take 
their fun with a little alco-
hol which is fine. What is 
not fine, however, is getting 
completely sh#t-faced to the 
point that santas end up be-
ing abusive or violent. Re-
member that there is no “bail 
fund” for incarcerated santas 
and if you cross the line you’ll 
be on your own. 

12. Dress up! 
You don’t have to dress exact-
ly like Santa. In fact, unusual 
interpretations of Santa-ness 
are much appreciated by  
all. Elves, reindeer themes 
etc. are fine as well! 

13. Santa doesn’t 
drink & drive and 
neither should 
you. 
If you’re going to drink you 
must make sure that you can 
get safely home without driv-
ing yourself. Check public 
transport, carpool with a 
designated sober driver, make 
arrangements to sleep over at 
someone’s place etc. Organiz-
ers sometimes try to coor-
dinate transportation to get 
santas safely home. Check the 
message boards and groups 
for your local SantaCon to 
find out if this is being done 
in your area. 

14. MUST, SHOULD, 
OUGHT, MIGHT.
You MUST address everyone 
as “Santa.” You SHOULD 
“ho-ho-ho” like Santa. You 
OUGHT to give out gifts like 
Santa. You MIGHT want to 
drink like Santa.

15. Santa doesn’t 
get arrested.
Please read Santa’s “four 
fucks” (top right) and then 
read these guidelines one 
more time. 

16. If you have 
reached this rule...
It means you didn’t get locked 
into a loop reading the guide-
lines over and over again as 
per the previous rule. You are 
therefore intelligent enough 
to take part in SantaCon! 

17. Have a VERY  
MERRY CHRISTMAS! 

SANTACON GUIDELINES


